
Program Observation 

and Improvement



Learning Objectives

Å Explain why quality matters and identify     
key indicators of quality for infant and toddler 
programs

Å Describe how quality can be measured using 
the Infant Toddler Environment Rating Scale 
(ITERS-R) and Toddler Classroom 
Assessment Scoring System (CLASS)

Å Discuss how programs can improve quality

Å Identify options for participating in a quality 
improvement process



Why Does Quality Matter?

ÅEarly childhood experiences set the stage for 
all future learning

ÅHigh quality care means children are engaged 
in meaningful learning and play, guided by 
qualified caregivers

ÅChildren with access to high quality 
early care programs are more likely 
to acquire skills needed to enter 
school ready to adapt to new 
learning and social environments



Indicators of Quality

Process Quality

(observation of daily 
practice)

ÅInteractions among 
people

ÅClassroom materials

ÅArrangement of 
space

ÅSchedule of the day

Structural Quality

(commonly regulated 
by states)

ÅStaff-child ratio

ÅGroup size

ÅTeacher education

ÅPrice of care

ÅStaff wages



What is a Quality 
Improvement Process?

ÅA process to measure and improve the 
level of quality in early care and 
education settings that families consider 
for their children

ÅIn Virginia, quality rating and 
improvement processes are 
voluntary for programs



Infants: Birth - 11 months

Young Toddlers:  12 - 23 months

Older Toddlers:  24 - 30 months  

THE ITERS-R
The Infant and Toddler Environment 

Rating Scale -Revised



The Scale is Divided into 
Subscales 

ÅSpace and Furnishings

ÅPersonal Care Routines

ÅListening & Talking

ÅActivities

ÅInteractions

ÅProgram Structure

ÅParents & Staff



Scoring on The Scale

Each subscale has items and indicators 
that are assessed.

The score ranges:

1 ïInadequate

3 ïMinimal

5 ïGood

7 - Excellent 



Subscale:  Space & Furnishings

ÅIndoor Space

ÅFurniture for Routine Care

ÅProvisions for Relaxation & Comfort

ÅRoom Arrangement

ÅDisplay



Subscale: Personal Care Routines

ÅGreeting & Departing

ÅMeals/Snacks

ÅNap

ÅDiapering/Toileting

ÅHealth Practices

ÅSafety Practices



Subscale: Listening & Talking

ÅHelping Children Understand 
Language

ÅHelping Children Use Language

ÅUsing Books


